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Master Planning Update January 10, 2017
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New web page dedicated to master planning, design and 

construction of CVUSD facilities!

www.buildcvusd.org

Build – Conejo Valley Unified School District 

http://www.buildcvusd.org/


1 Survey 2 Site Analysis 3 Alternative Concepts 

4 Conceptual Master Plan 5 Final Master Plan 6 Projects 

A Charrette Schedule  B Family of Schools C Templates 



Master Planning Process? 

Engaging the campus community

 Stakeholders 

 Principals 

 Community Members 

 Others…

Identifying the Program

 Needs 

 Objectives

 Budgets

Identify the Project – The Vision 

 Location

 Design 

 Cost



Working collaboratively with experienced Architects, supported by 

CVUSD Facilities staff to develop Master Plans for over 31 District 

sites .  *33 Total with M&O

Site Survey and Analysis 

Charrette Process

Options Developed 

Master Plan Created 

Projects Identified 

Sites, Projects Prioritized 

Projects Constructed 

CVUSD MASTER PLANNING PROCESS



Days 45 7 14 7 14 7 14 7 45

KICK-OFF MEETING: Principal, Plant Managers, Design Team, M&O, Architect 

CHARRETTE

1: Principals, Plant Manager, Design Team, M&O, Architect 

2: Principals, Plant Manager, Board, Design Team, M&O, Architect, Community, Various Stakeholders

3: Principals, Plant Manager, Board, Design Team, M&O, Architect, Community, Various Stakeholders

4: Principals, Plant Manager, Board, Design Team, M&O, Architect, Community, Various Stakeholders

FINAL

MASTER PLAN

High School

feeder Middle 

Schools

feeder 

Elementary 

Schools

Master Planning

Group B

CONCEPTUAL

MASTER 

PLAN

ALTERNATE

CONCEPTS

SITE

ANALYSIS

SURVEY

Charrette 

#1 

Each Site 

Charrette 

#2 

Common 

Site 

HS or MS

Charrette 

#3

Common 

Site 

HS or MS

Charrette 

#4

Common 

Site 

HS or MS

Other Support 

Sites 

Charrette

November 2016October 2016 December 2016 January 2017 February  2017 March 2017

FINAL DOCUMENT 

SUBMITTAL 

.

 Kick-off Meeting (Per Site)

 ITEM 1 Complex Survey- (TEMPLATE: CVUSD MP-1): (45 Days to Complete Task)

 Charrette #1 – Community Meeting

 ITEM 2 Site Analysis - (TEMPLATE: CVUSD MP-2): (14 Days to Complete Task)

 Charrette #2 – Community Meeting

 ITEM 3 Alternate Concepts - (TEMPLATE: CVUSD MP-3): (14 Days to Complete Task)

 Charrette #3 – Community Meeting

 ITEM 4 Conceptual Master Plan - (TEMPLATE: CVUSD MP-4): (14 Days to Complete Task)

 Charrette #4 – Community Meeting

 ITEM 5 Final Master Plan - (TEMPLATE: CVUSD MP-5): (14 Days to Complete Task)

Kick-off 
Meeting

Conejo Valley Unified School District – Master Planning Templates and Charrettes

We are here 



What is a Charrette?

A charrette is an intensive planning session where citizens, 

designers and others collaborate on a vision for 

development. It provides a forum for ideas and offers the 

unique advantage of giving immediate feedback to the 

designers. More importantly, it allows everyone who 

participates to be a mutual author of the plan.



A Charrette in progress….



Newbury Park 

HS

Sequoia MS

Sycamore 

Canyon K-8

Banyan ES

Cypress ES

Earths Magnet

Madrona ES

Walnut ES

CVUSD Master Planning includes assessing 

and planning for a “Family” of Schools/Sites  

The Cluster





Thousand Oaks Cluster  

Westlake Cluster  

Newbury Park Cluster

2016



Site Type: Site Name: Complex: 

Elementary School Acacia Thousand Oaks 

Elementary School Aspen Thousand Oaks 

Other District Office Thousand Oaks  

Elementary School Glenwood Thousand Oaks 

Other School/Site Horizon Hills Thousand Oaks 

Elementary School Ladera Thousand Oaks 

Elementary School Madrona Thousand Oaks 

Other Park Oaks Thousand Oaks  

Middle School Redwood Thousand Oaks 

High School Thousand Oaks Thousand Oaks 

Other University Thousand Oaks  

Other School/Site Waverly Thousand Oaks 

Elementary School Weathersfield Thousand Oaks 

Elementary School Wildwood Thousand Oaks 

Site Type: Site Name: Complex:

Elementary School Earths Magnet Newbury Park 

High School Newbury Park Newbury Park 

Elementary School Maple Newbury Park 

Middle School Sequoia Newbury Park 

Elementary School Walnut Newbury Park 

Elementary School Banyan Newbury Park 

Elementary School Cypress Newbury Park 

K-8 Sycamore Canyon Newbury Park 

Site Type: Site Name: Complex:

Elementary School Westlake Westlake  

Middle School Colina Westlake  

Elementary School Conejo Westlake  

Other Meadows/MATES Westlake  

Other Triunfo Westlake  

High School Westlake Westlake  

Elementary School Lang Ranch Westlake  

Elementary School Westlake Hills Westlake  

Middle School Los Cerritos Westlake  

Westlake Cluster 

Newbury Park Cluster

Thousand Oaks Cluster 



Master Planning Checklist

GENERAL 

SAFETY - INCLUDES FIRE LIFE SAFETY REQUIREMENTS

ADA- AMERICANS WITH DISABILITIES ACT

STRUCTURAL 

CURB APPEAL- SITE RENEWAL

SPECIAL PROGRAMS- INCLUDES: STEM/STEAM, ARTS, 

SCIENCES, ETC…

SITE

DROP OFF 

PARKING

DEFINITION OF ENTRY

FENCING, SECURITY

PLAYGROUND:  SIZE ADEQUATE?  PLAYGROUND SURFACING 

CONDITION; INCORPORATE TURF?

CORE FACILITIES ADEQUACY

FOOD PREP AND SERVING

INDOOR DINING

LUNCH SHELTER

MULTIPURPOSE/ASSEMBLY/AUDITORIUM

LIBRARY 

ADMINISTRATION

GYMNASIUM BUILDING

SPECIALTY CLASSROOMS: SCIENCE, COMPUTERS, ARTS, MUSIC

BASIC CODE ISSUES/ UPGRADES

SEISMIC UPGRADES

FIRE ALARM, SECURITY SYSTEMS

DISABLED ACCESS

PARKING

PATH OF TRAVEL:  RAMPS, ELEVATORS, DOOR HARDWARE

UNCERTIFIED PROJECTS

SYSTEMS

HVAC

TECHNOLOGY 

DEFERRED MAINTENANCE

WINDOWS

ROOFING

DEVELOPMENT OPPORTUNITIES



1 2 Site Analysis 
Guidelines 

3 Alternative Concepts 
Guidelines 

4 Conceptual Master Plan 
Guidelines 

5 Final Master Plan 
Templates & Guidelines 

Conejo Valley Unified School District – Master Planning Templates and Charrettes

Survey
Template  

Charrette #1 Charrette #2

Charrette #3 Charrette #4



Charrette #1 

Survey Review 

Westlake Hills Elementary School 



Charrette #1 

Survey Review 

Lang Ranch Elementary School 



Item Schedule of Master Planning Meetings & Deliverables 2016- 2017 

Meeting Kick-off Meeting October 18 - October 28, 2016

Deliverable Survey Due: (45 Days) No later than December 12, 2016 

Meeting Charrette #1 (7 Days) Charrette to occur between December 12 - December 19, 2016 

Deliverable Site Analysis (14 Days)* Adjustment for Holidays Site Analysis: December 19, 2016 - January 9, 2017

Meeting Charrette # 2 (7 Days) Charrette to occur between January 9, 2017 - January 13, 2017

Deliverable Alternative Concepts (14 Days) Alternative Concepts: January 13, 2017 - January 30, 2017

Meeting Charrette # 3 (7 Days) Charrette to occur between January 30, 2017- February 3, 2017

Deliverable Conceptual Master Plan (14 Days) Conceptual Master Plan: February 3, 2017 - February  20, 2017

Meeting Charrette # 4 (7 Days) Charrette to occur between February 20, 2017 - February 24, 2017

Deliverable Final Master Plan & Final Documents  (45 Days) Final Master Plan: February 24, 2017 - March 15, 2017

Final Deliverable Final Documents No later than April 2017

Notes

Complete 

Complete 

Complete 

Complete 

Starting 

Now  



CVUSD – Newbury Park Cluster 



CVUSD –Thousand Oaks Cluster 



CVUSD –Westlake Cluster 
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Campus of 

the future 

TODAY’S OPTIMAL 

LEARNING 

ENVIRONMENT ARE 

ADAPTABLE, 

TRANSPARENT, AND 

CONNECTED











Thank you! 


