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What is Induction?

A° TR
2 year job embedded program required by the state to clear a

CA teaching credential to support the first years of teaching




<5, Peer Assistance Review (PAR)

The goal of a peer assistance and review program is to help veteran
teachers evaluate their practices to improve instructional practices
and student performance.
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X
ﬂkf Program Numbers

2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Participating

Teachers 40 o 76 53 35

(Year 1, Year 2 and ECO-Early
Completion Option)

Total Teachers

Induction & PAR 40 57 76 53 38

Program



Governance Committee

Meet bi-monthly to discuss the program and any changes that might be needed.

Committee members help assess ILP documentation submitted by participating teachers.
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Assistant Superintendent Assistant Superintendent
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o> ‘\ UACT President
Educator
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Year 3. Year 6

Review Program N efefd-To[I&- 14 o] o]  Site Visit
Pre-Conditions Fall 2027/

Spring 2025 6 YEAR CYCLE Spring 2028

Year 5.

Year 4. Program Review
Submit Pre- October 2026

Conditions Common Standards

March 2026 Review
February 2027



Requirements

M Weekly Meetings

B ILP (Individualized Learning Plan)

B Growth in CSTPs

(California Standards for Teaching Profession)



Individualized
Learning Plan
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Teacher selects a Mentor & Teacher
Professional Growth Goal Brainstorm
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Teacher selects California Standards for
the Teaching Professions (CSTPs)

Collect evidence Lesson Observations
of growth Planning & Reflections




| would like to focus on engaging my students
and sustaining their attention so they can be successful during small group
and partner work. | also want to incorporate additional critical thinking and
problem solving tasks that focus on real world experiences that extend
students’ thinking to support their engagement.
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— | .. Lesson
> \
planning

Triad
, , Field Just in Time
meeting with
. observations Support
principal
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March 13, 2024
IHE/Induction

Classroom
Management
Collaboration

GRADES TK-8

t'l'huhdaﬂ_ February 22, 202%

PRACTICAL
AWAY IN YOUR
+ SNACKS AND PRIZES!

RSVP TO:
ANN-MARIE
AMATTER@CONEJOUSD.ORG
BY 2/20

Teacher
Collaborations
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induction conference
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MENTOR
MEETINGS

Professional Development

CVUSD Induction

Cognitive Coaching Seminars
Foundation Training M

IR

Santa Barbara Unified
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Teacher ﬁngt uelion

Regional Collab J

Mentor: Kari Ballard

Eeviewed by: Ann-Marie Matter

PT: Grant Goldstein

Subj/School: Choir LCMS Date: 1/9/24

To listen and question
effectively

Notes

Make sure the conversation partner
does maost of the talling.

PT did most of the tallung throvghout the
conversation.

Pause and affirm before beginning
conversation.

Iee breaker-Mentor asked about winter break

Limit interruptions

Meator did not interrupt when PT was speaking

Ask one question at a time.

Asked 1 question at a time most often (see below)

“What might be a wsy to test that out?”
“What might be a way to model?”

What do vou think went well and what might vou
do differently?

Ask for clanification when not certain
what is being said.

“I'm sorry. What did you say?'

“If I heard you correctly "

“In what means? (rhythm)

“Just to clarify...."

Asked questions throughout to get more details about
evidence piece.

“What is the term that you used?”

Ask, “And what elze?”

“Anything more about the explanation of the
activity?"

Assume people are doing their best,
(Positive presuppositions)

“What would vou do differently?”

Non-judgmental.

Mentor supports PTs direction and growth without
Judgment.
Mentor refers back to the PT's growth goal to offer

=
«

entor

- Shadowing
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SIX REASONS WHY COGNITIVE COACHING IS BENEFICAL

Enhances

Intellectual Supports
Increased Gronith SR Inforrred

Cognitive B e ——
CoaChing Fosters

Professional Helps
Inquiry and P

Develop Deepens
SuppnrtE Dear [ ] Reflective
Continued Relationshi Skills
Professional elaLarenEs
Growth

Instructional Classroom

coaching Management:
Tips and Tricks

Induction Collaboration
February 22, 2024
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« Pick one of the following to be your
. 1. Having the courage to share my voice.
. 2. Striving for excellence in my work.
. 3. Helping my peers or teacher. '
. 4, Secking to understand and willing to make a mistake.
. 5. Smying engaged the entire time.
. 6. Making a connection with my peers (having &
conversation).
__ = 7.Choosing 1o show up with enthusiasm and a positive

"R .

- recognizing my emotions and choosing to
myself from them momentarily, to bet* -
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AND THE SURVEY SAYS...

5. In terms of completing program requirements, how well did the time you spent with IL
your Mentor Teacher meet your expectations?

20 responses

@ Did not meet expectations

@® Somewhat met expectations
Met expectations

@ Exceeded expectations

10. In your relationship with your Mentor Teacher, which aspects of your Mentor I_D C
Teacher were important in helping you grow as an educator? (Mark all that apply)

32 responses

Grade level or subject area

15 (46.9%
experience/background ( o)

Familiarity with your site 10 (31.3%)

Coaching/Mentoring Style 27 (64 .4%)

Teaching Philosophy/Style 23 (71.9%)

Familiarity with colleagues/site
administrators

Other aspect(s) not menhoneﬂ 7 (21.9%)
above

0 10 20 317

14 (43.8%)
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“Overall, CVUSD has a great induction program. | did a year in another
district through VCOE and there was A LOT more individual work for
teachers. Having mentors whose only job is to mentor for induction helps
make the process smoother for new teachers.”

"“MY EXPERIENCE IN THE INDUCTION
PROGRAM WAS ONE THAT WAS
OVERALL BENEFICIAL FOR MY
FUTURE IN THE TEACHING
PROFESSION”

“The induction program at CVUSD is well
designed. It does not give extra work to new
teachers which is incredibly helpful. | felt like |

was being mentored instead of completing busy
work to meet a requirement. This allowed me
and my mentor to discuss real challenges facing

me in the classroom.” -






