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COMMITTEE RESPONSIBILITIES

To provide oversight in the following ways:

• Inform the Public 
• Concerning the District’s Measure I expenditures

• Review Expenditures
• District reports reviewed to ensure bond proceeds are spent only for 

Measure I Purposes
• Ensure no bond proceeds are used for teacher or administrators 

salaries

• Prepare and Present Annual Report
• Written report summarizing the Committee’s proceedings and 

activities for the preceding year

• Review Audit 
• Review the independent audit of the previous years’ expenditures



Thursday, July 25, 2019

Tuesday, August 13, 2019 Special Purpose Meeting

Wednesday, September 18, 2019

Tuesday, October 29, 2019 Special Purpose Meeting

Monday, November 18, 2019 Special Purpose Meeting

Tuesday, February 4, 2020

COMMITTEE MEETING DATES
2019 – 2020

Thursday, July 25, 2019

Tuesday, August 13, 2019

Wednesday, September 18, 2019

Tuesday, October 29, 2019

Monday, November 18, 2019

Tuesday, February 4, 2020

Thursday, March 5, 2020

Thursday, April 30, 2020

Wednesday, May 13, 2020



MEASURE I

On November 4, 2014, the voters of the Conejo Valley overwhelmingly 
approved Measure I, a $197 million general obligation bond to support 
school renovation and modernization projects in the Conejo Valley Unified 
School District. The District currently operates 31 sites with total buildings 
in excess of 2 million square feet. 

CA state law requires an Independent Citizens Bond Oversight Committee 
be established to monitor the expenditures in view of what was promised 
to the voters.

BACKGROUND

OVERSIGHT COMMITTEE



To upgrade/maintain Conejo Valley schools with funding that cannot be
taken by the State, shall Conejo Valley Unified School District upgrade all
science/career training labs, update/maintain classroom technology and
network infrastructure, provide safe, well maintained classrooms,
repair/replace electrical, plumbing/roofing, repair, construct, acquire/equip
sites/facilities, and improve school safety/security by issuing $197 million in
bonds, at legal rates, with citizens’ oversight, annual audits, no money for
administrators, and without increasing current tax rates?

MEASURE I BALLOT LANGUAGE



BOND SCHEDULE

BOND SCHEDULE

2015: 1st Issue for $37M 

2018: 2nd Issue for $50M 

2021: 3rd Issue Target*

2024: 4th Issue Target*
*Subject to change



KEY COMMITTEE HIGHLIGHTS

• Bylaw Updates
• Recommended the amended member qualifications, term clarifications, 

new member orientation, and meeting frequency, which were approved 
by the Board of Education on January 21, 2020.

• Audit Review
• Committee reviewed the audit and then met with the Auditor to discuss 

the Bond audit details and the audit process. Committee plans to meet 
with the new Auditor prior to start of audit to establish additional report 
details.

• Member Application Process
• Committee formulated a formal timeline to solicit applications and 

determine membership to ensure a solid committee composition is in 
place by the start of the fiscal year.



KEY COMMITTEE HIGHLIGHTS

• Site Visits
• Committee visited recently completed and projects in progress at various 

school sites:
• Newbury Park High School – Aquatic Facility Renovation
• Madroña Elementary – Playground & Outdoor Learning Area
• Acacia Elementary – Exterior Landscape & Safety Improvements
• Glenwood Elementary – Exterior Landscape & Safety Improvements
• Thousand Oaks High School – Library Renovation

• Expenditure Summary Document
• At the request of the Committee, the District added a cumulative 

summary of expenses by site for ease of public viewing project 
information.



EXPENDITURE SUMMARY EXAMPLE



EXPENDITURE DETAIL EXAMPLE



BOND SCHEDULE

2015: 1st Issue for $37M 

2018: 2nd Issue for $50M 

2021: 3rd Issue Target*

2024: 4th Issue Target*
*Subject to change

BOND SCHEDULE



CAPITAL ALLOCATION SUMMARY

CAPITAL BREAKDOWN



CAPITAL EXPENDITURE SUMMARY

Expenditures through 03/31/2020
TOTAL $54,755,742



CAPITAL CATEGORIES

ITNI: Instructional Technology and Network Infrastructure
• Improvements of technology and network infrastructure in the classrooms.
• Incorporate modern instruction technology to prepare students for 21st century careers.
• Technology endowment fund will support installations, maintenance and further upgrades.

SMCL: Science, Mathematics and Career Preparation Labs
• Adaptation of classrooms for hands-on science, mathematics and collaborative learning in conjunction with basic technology 

infrastructure.
• Upgrades of specialized instructional classrooms to support career technical education in growing fields such as engineering and

biotech.

MMR: Modernization, Maintenance and Repairs
• Necessary improvements to provide safe and well-maintained campuses.
• Aging schools built in the 1960’s and 70’s require significant modernization, maintenance and repairs to service future generations.
• Upgrades, repairs, and/or replacement of electrical, plumbing, roofing, HVAC, lighting, cabinetry, flooring, playgrounds, landscapes, 

and updated structures.

SS: Safety and Security
• Safety & Security of children is the highest priority.
• Secure campuses are essential in creating successful learning environments.
• Upgrades, repairs, and/or replacement of fencing, main point of entries, security cameras, monitoring systems, alarms, and internal 

communication systems.

PM: Program Management
• Salaries and Benefits for staff that plan and manage bond projects



CAPITAL EXPENDITURES 
DISTRICT WIDE

Expenditures through 03/31/2020

$4.8M

$1.5M

$44.2M

$1.8M
$2.2M

Instructional Technology and Network Infrastructure $4,857,426

Science, Mathematics and Career Preparation Labs $1,575,500

Modernization, Maintenance and Repairs $44,239,461

Safety & Security $1,831,542

Program Management $2,251,813

Total $54,755,742



ELEMENTARY SCHOOL PROJECTS

Expenditures through 03/31/2020

WALNUT SITE IMPROVEMENTS & PLAYGROUND

PROJECT SPENDING
2015 - 2020

2019 – 2020 PROJECT HIGHLIGHT EXAMPLES

TOTAL $16,708,396



MIDDLE SCHOOL PROJECTS

Expenditures through 03/31/2020

SEQUOIA MIDDLE SAFETY & SECURITY CAMPUS WIDE

PROJECT SPENDING
2015 - 2020

2019 – 2020 PROJECT HIGHLIGHT EXAMPLES

TOTAL $9,396,354



HIGH SCHOOL PROJECTS

Expenditures through 03/31/2020

NEWBURY PARK FASCIA & GUTTER REPLACEMENT
WESTLAKE HIGH SCHOOL SKYLIGHT REPLACEMENT

PROJECT SPENDING
2015 - 2020

2019 – 2020 PROJECT HIGHLIGHT EXAMPLES

TOTAL $23,596,256



OTHER DISTRICT SITES PROJECTS

Expenditures through 03/31/2020

MEADOWS SITE NEW KITCHEN
FOR DISTRICT SUPPORTED LUNCH PROGRAM

PROJECT SPENDING
2015 - 2020

2019 – 2020 PROJECT HIGHLIGHT EXAMPLES

TOTAL $5,054,736



TECHNOLOGY ALLOCATION SUMMARY

ENDOWMENT BREAKDOWN

* ~ $100 PER STUDENT PER YEAR



TECHNOLOGY CATEGORIES

CATEGORY A - COMPUTERS
Desktop PC’s

CATEGORY B - TABLETS/LAPTOPS
iPads, Windows Laptops, Chromebooks

CATEGORY C - AUDIO/VISUAL
Projectors, Interactive Panels, TVs, Document Cameras, 

Speakers

CATEGORY D - PRINTERS & PRINT ACCESSORIES
Printers and Toner

CATEGORY E - SOFTWARE
Software that is needed for purchased devices

CATEGORY F - INSTALLATION SERVICES
Installation of AV Equipment

CATEGORY G - CHARGING STATIONS
Charging cabinets/carts for Chromebooks, iPads, Laptops

CATEGORY H - MISCELLANEOUS
Cables, Adapters and Connection Accessories 

CATEGORY I - ELECTRICAL ENGINEERING EQUIPMENT
Makerspace Electronics

CATEGORY J - GEN/CIVIL ENGINEERING EQUIPMENT
Makerspace Kits

CATEGORY K - ROBOTIC EQUIPMENT
Robotic Electronics and Equipment

CATEGORY L - SCIENCE EQUIPMENT
Technology Science Equipment

CATEGORY M - ACCESSORIES
Keyboards, Mice, Display Mounts, Tablet Cases, 
Accessories



TECHNOLOGY ENDOWMENT
DISTRICT WIDE

Expenditures through 03/31/2020



TECHNOLOGY CATALOG



TECHNOLOGY DEVICES



PROGRAM MANAGEMENT

Planning & Facilities
• All Capital Projects Program Management is handled by department staff 

• Develop cost estimates for projects and scope of work
• Develop master schedule per project
• Provide contract management, including Bid & Award per Public Contract Code 
• Oversee projects, conduct final inspections, and close projects
• Conduct internal project audits
• Liaison with the California Division of State Architect 

Technology Services
• All Technology Endowment Equipment orders are managed by department staff

• Provide technology input to schools
• Initiate and receive the technology orders
• Work with vendors on pricing
• Receive the orders, sets up the devices, and deploy at school sites
• Provide continuous support

HOW ARE PROJECTS MANAGED?



PROJECTS IN DESIGN

Upcoming Projects
• Century Academy Modernization
• Redwood Middle School Modernization
• Colina Middle School Modernization
• Los Cerritos Middle School Modernization
• Newbury Park High School New Classroom Building
• Westlake High School New STEM Classroom Building

Construction Costs
• Increased labor and construction material costs are an ongoing concern 

for future Measure I capital projects



PROJECTS IN DESIGN

CENTURY ACADEMY
$2.8M MODERNIZATION



PROJECTS IN DESIGN

REDWOOD MIDDLE SCHOOL
$4M MODERNIZATION



PROJECTS IN DESIGN

COLINA MIDDLE SCHOOL
$4.5M MODERNIZATION



PROJECTS IN DESIGN

LOS CERRITOS MIDDLE SCHOOL
$2.5M MODERNIZATION



PROJECTS IN DESIGN

NEWBURY PARK HIGH SCHOOL
$10M NEW STEM BUILDING



PROJECTS IN DESIGN

WESTLAKE HIGH SCHOOL
$13.6M NEW STEM BUILDING



MEASURE I PROJECTS

http://www.conejousd.org/Measure-I-Citizens-Bond-Oversight-Committee

http://www.conejousd.org/Measure-I-Citizens-Bond-Oversight-Committee


FIND US ONLINE!

ALSO ON...TWITTER!

http://www.conejousd.org/Measure-I-Citizens-Bond-Oversight-Committee

http://www.conejousd.org/Measure-I-Citizens-Bond-Oversight-Committee
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